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Welcome... i

We’'re back, fall has arrived, and with it our latest edition of On the Horizon-and a

brand new Horizons logo. We hope you like our new look. You'll be seeing_more of it |

soon.
Welcome to fall everyone. It feels like just yesterday when we were preparing to close
our offices for summer vacation. Although we already miss the lazy, hazy days of
summer and spending all our time with family, friends, or a good book, the break has
left us refreshed and eager to dive back into new challenges and continue to do good
work.

As you browse through these pages, we hope you find the information helpful, smile at
some of the summer stories, enjoy some of the little tidbits served inside, and take a
breath as we gently ease into this colourful new season.

All the best,

]

HORIZONS

Community Development Associates Inc.

Memories of Summer

Walking the old growth forest trail at
Noggins Corner Farm, part of the
Horizons’ summer gathering on August
29th, 2010.

For more pictures, see page 5.
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Introducing some of Our team...

HELEN WOODWARD
ADMIN POOL

Name: Helen Woodword

Place of Birth: South West England. | moved
around several small towns that you will never
have heard of!

Current Residence: Gaspereau or Newton-
ville or Forest Hill — everyone has a different
opinion! | share my house with my border
collie, Belle, who is now just over 1 year old
and shows no sign of calming down.

Occupation (besides Horizons, if any):
My own business, Equilibrium Business
Services. | am transitioning the business from
bookkeeping to consulting. | help businesses
to become more efficient and profitable by
making them more organized.

Volunteer activities you participate in, in
your community:

| am involved with the Deep Roots Festival,
and participate in fundraising events for the
Wolfville Farmers Market.

Activities with Horizons: | was the temp-
orary administrative assistant while Vicki
was on maternity leave in 2007. | recently
coordinated the logistics for the Department of

Tourism, Culture & Heritage consultation ses-
sions held around the province at the end of
September and in early October. | am on hand
to help whenever Vicki is in crisis.

Hobbies/things you do for fun: | like to spend
time with my puppy, Belle. We are just about to
start agility training.

An accomplishment you are most proud of:
Many years ago | qualified to become a member
of MENSA. Moving to Canada in 2002 was
another big achievement.

A goal you have set for the future: To grow
my business as mentioned above.

JOANNE LINZEY
CIRCLE ASSOCIATE

Name: Joanne Linzey

Place of Birth: Trail B.C.
Current Residence: Canning.

Occupation (besides Horizons, if any).
Joanne Linzey Consulting.

Anything you would like to include about
the important people in your life: A supportive

and interesting husband and two wonderful
adult children: one a struggling writer in
England; the other a budding journalist in
Vancouver.

Activities with Horizons: I'm a member of
the Circle of Associates, and am currently
working on the arts and culture consultation
contract for the Department of Tourism,
Culture, and Heritage.

Volunteer activities you participate in,
in your community: Chair, Peter Gzowski
Foundation.

Hobbies/things you do for fun: Garden,
read, travel, friends.

An accomplishment you are most proud
of: My kids.

A goal you have set for the future: Learn
Portuguese.

CHARLOTTE LAFFORD
RESEARCH ASSISTANT

Name: Charlotte Lafford
Place of Birth: Halifax, NS.

Current Residence: Paq'tnkek Antigonish,
Nova Scotia.

Occupation (besides Horizons, if any):
| am a graduate of Saint Francis Xavier Uni-
versity (STFX). | have worked as a research
assistant with STFX on a domestic violence
project, and on a study of the social impacts
of economic development on Tobique First
Nation.

Activities with Horizons: | am currently
working with Horizons to build my evaluation
capacity by working on evaluation of the

(Cont’d next page)
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Team Members. ..

Charlotte Lafford (Cont’d. from page 2)

Mi’kmaq Health Policy Framework (which is
an initiative under the umbrella of the AHTF
Adaptation Plan for Nova Scotia).

Volunteer activities you participate in,
in your community: While at university, |
volunteered working as a peer tutor, and
worked with the Aboriginal Student Society
in event planning and organization. | am still
an active volunteer and recently developed
and offered ‘Family Forest workshops
(creating family trees and exploring family
histories and connections) in my home
community of Paqg'tnkek First Nation.

Hobbies/things you do for fun: | like to
travel, read, play sports and learn new things.

An accomplishment you are most proud
of: | am a proud mother of three daughters.
Their names are Trinity, Tyya and Danika. |
was also an honours student in high school
and received an academic achievement
award from Northeast Maritime Pipeline. |
also received an award as best first year
cadet when | was in navy cadets.

A goal you have set for the future: |
would like to pursue a career as a certified
managerial accountant. | have been ac-
cepted into the program at St. Mary’s
University through distance education.

Ongoing Contracts

Mi’kmagq Health Policy Framework S -
NS Department of Health
(Cari, Jean, Berta, Charlotte, Margaret Ann, Sunshine)

The MHPF itself is nearly completed, and our evaluation activities are beginning in earnest. We
held a session on data coding in August, and the Research Assistants applied their new skills by
conducting a document review. Soon we will be conducting individual interviews, and facilitating
focus groups with the project Advisory and Steering Committees.
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Aboriginal Health Transition Fund Adaptation Plan
NS Department of Health
(Cari, Jean)

As part of its work with the Aboriginal Health Transition Fund, the Nova Scotia Department of
Health is working toward adapting health services to better meet the health needs of First Nations
and Aboriginal peoples in the province. We are working with them to determine the extent to
which this objective has been accomplished.
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Aboriginal Health Transition Fund Integration Evaluation
First Nations & Inuit Health, Health Canada
(Cari, Charlotte, Nicole)

We've been contracted to conduct an evaluation of the integration envelope of the Aboriginal
Health Transition Fund (AHTF) in the Atlantic Region. The focus of the integration envelope is on
improving coordination and integration between provincial/territorial health systems and federally
funded health systems within First Nations and Inuit communities. We'll be assessing the
effectiveness of the process used, and analyzing outcomes of all Atlantic Region AHTF Integration
projects, highlighting the levels of integration achieved by projects, common themes, promising
practices and lessons learned.
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Arts & Culture Sector Consultation
Nova Scotia Department of Tourism, Culture & Heritage
(Jean, Cari, Darcy, Joanne, Nicole, Helen, Susanna, Heather)

We’re carrying out an extensive, multi-layered consultation with people and organizations with an
interest and stake in Nova Scotia’s arts and culture sector. The focus of the consultation process
is to gather input and feedback on government’s investment and role in the sector.

We facilitated 11 in-person consultation sessions across the province, conducted 24 key
informant interviews, and conducted a web survey. We're now in the process of analyzing and
synthesizing the data, and will prepare a report for the Department and stakeholders.

(Cont’d. on page 4)
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(Cont’d. from page 3)
Recently Completed Contracts

Women and Gender Studies Program —
Strategic Planning

Acadia University

(Cari)

We recently completed a very enjoyable
contract with the Women and Gender Studies
Program at Acadia. The group is in the pro-
cess of forming its first strategic plan. After
extensive pre-session work with great input
from participants, Cari spent a poolside day
in a beautiful back yard in Wolfville with
program stakeholders. The group fleshed out
a mural with a herstory of the program (going
back to 1973), articulated its first vision and
mission statements, completed an analysis of
challenges and helpful factors for achieving
its goals, and is now in the process of setting
objectives and activities for achieving them.
One of the participants brought her baby
boy, who took his very first steps during the
session!

CONTRIBUTIONS TO THE
COMMUNITY

Wolfville Farmer’s Market
Wolfville

One of our contributions to community for
2010 is supporting the capital campaign for
the Wolfville Farmers’ Market permanent
space. Please consider making a contribution
if you can — every bit helps! Check out
http://www.wolfvillefarmersmarket.ca  for
information about how you can help.

FALL 2010

Calendar of Events

Building Wellbeing and Prosperity Together — Taking Action on
Poverty in Nova Scotia
October 26 — 28, Holiday Inn Hotel & Conference Centre, Truro, NS

An inclusive, participatory and action-oriented conference for those interested in improving
wellbeing and prosperity in Nova Scotia to achieve the social and economic inclusion of all Nova
Scotians. The conference will:

e [ncrease our understanding of the human, social and economic costs of poverty;
e Share information about new and innovative strategies to reduce poverty;

e Hear about lessons learned and the challenges involved in reducing poverty;

e | earn how governments, business, non-profit and community organizations can work together
with persons living in poverty to reduce poverty;

e Strengthen our capacity to be collectively engaged in reducing poverty.

Confirmed speakers include:

Senator Art Eggleton, Ed Broadbent, Mark Cabaj (Tamarack Institute for Community Engagement)
and Monica Chaperlin (Business Community Anti-poverty Initiative, Saint John, NB)

Travel and accommodation subsidies for low income participants, small non-profit community
organizations and individuals are available.

For more information, go to http://www.hpclearinghouse.ca or contact:
Andy Sherin

Health Promotion Clearinghouse

Conference Coordinator

Building Wellbeing and Prosperity Together

Taking Action on Poverty Conference

902-494-6496

working2getherns@gmail.com
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Mark this date!

The Horizons winter holiday party will be held December 12th. Location to be determined, but rest
assured, fun will be had by all!
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Please Note:

Horizons will close December 15th for the holiday break
and reopen on January 4th, 2011.

ﬂ
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B Horizons held an end of summer party at Noggins Corner Farm on Sunday, August 29th.
There was a great turnout and everyone had fun on the wagon ride, racing the ducks, and
getting turned-around in the corn maze. Thanks to everyone who came and we hope to see
everyone again next year!

Fun on the Farm

Editor

B Our family enjoyed its first summer as ‘campers’ — my kids say a trailer isn’t really camping!
We spent time at Kejimkujik National Park, Thomas Raddall Provincial Park and with friends at
Annis Lake.

Cameron and | also got away for our annual trip to the blues festival in Bible Hill. Part of the
summer was spent planning for my Mom and Dad’s 50th wedding anniversary celebration,
which we held in early September in my home community in New Brunswick.

Jean Robinson-Dexter

B My summer was mostly laid back — with our new puppy we were up and at the beach VERY
early most mornings for her to burn off steam! It was such a gorgeous summer, and my
family enjoyed walking, swimming, biking, berry picking and eating, and hanging out with my
brother Joe and his family, who moved to Wolfville from Saskatoon in July.

Cari Patterson

B | spent time with my kids and my family. We did A LOT of swimming and going for ice
creams. We went camping at Kedgie and started renovations on our house, but we tried to do
as little as possible.

Vicki Crowell

B | led a northern river expedition on the Tatshenshin River for 14 days in the Yukon/BC/Alaska
and volunteered for the Just for Fun Kids Triathlon. The boys and | spent some time in
Massachusetts with my family too. Other than that, | worked on my research publishing a few
papers, including one on aboriginal tourism and community development, and one on
implementing municipal sustainability.

John Colton
M In June | was involved with the Wheels In Motion Event and what a huge crowd came out to
it. We were able to raise $5,000 for spinal cord injury research and to assist someone with a

spinal cord injury to make their life a little easier to live.

Sharon Mclnnis
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: Nova Scotia Community College
1

' Cari and Vicki have signed up to take a *
" Continuing Education class at the Nova
, Scotia Community College in October, 2010. :

They are taking a “bells and whistles” class
about Excel to expand their knowledge of a
program they use everyday in their work.

NSCC's continuing education courses pro-
vide a variety of opportunities for lifelong
learning, skills and technology upgrading,
and recreational and cultural programming.
Courses are scheduled over three terms: fall
(September-December), winter (January-
April) and spring/summer  (April-July).
Courses are often scheduled during the
evenings and/or weekends.

Registration typically begins the last week of
July for fall semester, the first week of
December for winter semester and the first
week of March for the spring semester.

For more information about the Con-
tinuing Education Program and courses
offered through NSCC, please visit:

I http://www.nscc.ca/Learning_Programs/ :

ConEd/ProgramListing.aspx

Wit & Wisdom

Autumn is a season for big decisions
— like whether or not it's too late to
start spring cleaning.

Joanne Linzey, an associate of Horizons Community Development Associates, Inc. has
been involved in community development in Brasil for the past ten years. The following
is an excerpt from an interview she gave to a Brasilian reporter earlier this year. Joanne
is currently supporting the work of the United Way of Brasil.

Given your experience in Brasil between 2000 and 2005, what do you consider fundamental
to the success of Brazilian NGOs working in community development?

| think that it is essential, no matter what country, for people and organizations in the third sector
who want to be involved in “community develop-ment” to start by realizing that every person, no
matter how poor, has knowledge, skills, dreams and hopes and that the work of a community
developer is to find ways to help people develop their capacity to realize their dreams.

| think that to be an effective community developer one must be able to listen, to build an
understanding about people and the communities they live in, to understand the priorities of the
community, to help develop local leadership, and to connect the community with outside resources
when needed. Far too often in countries around the world, community developers have assumed
that the people they are trying to help have no skills, ideas or capacities — this traditional kind of
development approach does not help people or their communities develop their own capacity.

This approach takes time and determination. The work is also uncertain as the path is not usually
clear and community development organizations should be prepared to make mistakes, to learn
from those mistakes, and to share with each other what works and does not work.

How is it possible to mobilize the community? Could you mention some successful example
in your country? Could this example be a reference for us?

| think that a very good example of mobilizing a community is right here in Brasil.

It is a story about Conjunto Palmeira, an urban neighbourhood on the outskirts of the tourist city of
Fortaleza in the northeast of Brazil. However Conjunto Palmeria would be more likely to be
associated with poverty and crime. Despite this, the neighbourhood has attracted considerable
attention internationally because its residents have achieved social and economic successes that
have eluded other low income neighbourhoods.

This achievement is the latest demonstration of community solidarity and initiative that has taken
place over a 40-year period, starting when its first residents were forcibly removed from coastal
areas and relocated to desolate land 15 km from the city centre. Decade by decade, residents
forged a sense of community by organizing themselves, calling upon each other’s skills and
resources, securing basic services from the local authorities, and then challenging themselves to
produce and consume in ways that would boost the local economy and generate employment. It is
a story of struggle and resilience; community organizing and strategic partnering with external
agencies; openness to new ideas; and an astute use of the media to capture outside interest and
attention.

The story of what happened in this community is documented in the book: From Clients to Citizens:
Communities Changing the Course of Their Own Development, Alison Mathie & Gordon
Cunningham, (Eds.), 2008. The Brasilian chapter is called: God Created the World and We Created
Conjunto Palmeira: Four Decades of Forging Community and Building a Local Economy. (Rogerio
Arns Neumann, Alison Mathie, assisted by Joanne Linzey).

The Horizons Community Development Associates Newsletter
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Tools for Life Conference & Exhibit 2010
making living, learning and working easier 5" Anniversary
Children = Youth = Adults = Seniors

Be there, it’s for you!
Families and Community

Friday, October 22" « Free Admission
Horton High School, Greenwich, Nova Scotia

www.tools4life.ca

A Day of Free Public Educational
Sessions & Exhibits

79 Educational Sessions
120 Exhibits Plus
Employment & Career Fair

Ride FREE to the |
Conference with =
Kings Transit I

Details inside program N
Look for your PASS

Waliness Presenting Sponsors

» Independent Living =y
Literacy g A ‘}‘5}
Lifelong Learning - - —
Employment NOVA SCOTIA
Career . Loy ‘ Department of Community Services
Assistive Technology i £ it Services for Persons with Disabilities

-
NOVA SC%TIA

Department of Community Services
Disabled Persons Commission

0
NOVA S&)TIA

Labour and Workforce Development
Community Education

Annapolis Valley Communi M

Regional School Board Accessibility + Equity * indusigf
Working Together for Students

A8k Rehabilitation
9% Centre

Submitted by Sharon Mclnnis
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HORIZONS

Community Development Associates Inc.

P.0. Box 2404, Wolfville, NS B4P 253
www.horizonscda.ca

We welcome your comments and suggestions.
E-mail us at: info@horizonscda.ca

FALL 2010

CONFERENCE RECAPS

m Canadian Evaluation Society (CES) Annual Conference

In May, Gari and Jean traveled to Victoria for the an-
nual conference of the Canadian Evaluation Society. The
theme this year was Going Green, Gold, and Global.

Despite unusually cool weather, the conference was a
lot of fun. We renewed our connection with an Aboriginal
firm based in Ontario that has developed some great
evaluation resources for First Nations, which we will
be using in future work, and went to a couple of really
interesting sessions on logic models. The CES officially
launched its professional designation program, and we
will soon be applying to become credentialed evaluators.
Cari also ran into an old friend from graduate school
who was receiving a national evaluation award. We had
> an opportunity to provide input to the 2011 conference
B i edlE S8 planning committee (it will be in Edmonton in May), and
will also be participating in the planning committee for the
2012 conference, which is being hosted in Halifax.

Totem pole in Victoria.
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m Atlantic Summer Institute — Building Resilient Communities

The sixth annual Atlantic Summer Institute was held at the University of Prince Edward
Island, August 17th to 20th. Originally, Jean planned to attend the entire conference, as well as
share our interactive tool, Blueprint for Building Community Capacity. Unfortunately, our work
commitments meant that Jean could only participate in the Atlantic Canada Showcase on the
Friday morning of the conference.

She shared the tool with conference participants and talked about how it can be used to reflect
on and illustrate the capacity building elements of a process, as a teaching tool to explain what
a community capacity building process looks like, and as a planning tool to ensure community
processes include a capacity building approach.

When in Rome...

Cari and her partner Joanne with
Joanne and Doug Linzey, about to enjoy
delicious pizza and wine in Rome in
October 2010.



